
FINCOM MEETING SCHEDULE FOR FY 09 BUDGET; 2008 ATM WARRANT
as of 12/23/07

Date/Time Location Purpose of Meeting

Tues, Jan 29/4pm NHS Café
Review of FY 09 Revenue Projections; Debt schedule w/FY 09 Capital Projects; 5-
yr Gen'l Fund operating projections; 08 ATM warrant articles

Thurs, Jan 31/4pm NHS Café
Review of 08 ATM warrant articles:  Agricultural Commission; zoning & real
estate articles with Planning Dir

Tues, Feb 5/4pm NHS Café
Contract Review Committee recs; SCHOOL; review of any FY 09 outstanding 
budget items

Thurs, Feb 7/4pm NHS Café
FY 09 Solid Waste & Sewer enterprise fund budgets; Review of 08 ATM warrant
articles; FY 09 budget items

Tues, Feb 12/4pm NHS Café Review of 08 ATM warrant articles with Town Counsel
Tues, Feb 12/7pm NHS Café FC Public Hearing on 08 ATM warrant articles

Wed, Feb 13/6pm Town Bldg Ct Rm Mtg with BOS, SC & FC re: FY 09 budget status

Thurs, Feb 14/4pm NHS Café Review of FY 09 budget items; 08 ATM warrant articles

Tues, Feb 19/4pm NHS Café Review of FY 09 budget items; 08 ATM warrant articles

Thurs, Feb 21/4pm NHS Café Adoption of FinCom motions to 08 ATM warrant articles (?)*

Week of Feb 25 -- no meetings/School vacation week

Tues, Mar 4/4pm NHS Café TBA

Thurs, Mar 5/4pm NHS Café TBA



FINCOM MEETING SCHEDULE FOR FY 09 BUDGET; 2008 ATM WARRANT
as of 12/23/07

Tues, Mar 11/4pm NHS Café Finalization of FinCom motions to 08 ATM warrant articles*
*warrant motions MUST be sent to printer on Mar 14 as per Charter requirements

Thurs, Mar 13 - Mon, Apr 7 meetings TBA

Thurs, Apr 3/10am Land Bank mtg rm Moderator's pre-ATM Conference

Mon, Apr 7/7pm NHS Auditorium 2008 ATM Begins

June, 2008 - TBA NHS Cafeteria Reserve Fund transfer requests

REST OF YEAR -- TBA


